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When employees are sent away for work, some companies will opt to 
rent accommodation on their behalf. Stefanie Garber investigates how 

investors can tap into this growing market

  I
 n a corporate leasing 
arrangement, a property is 
rented out to a company 
rather than an individual 
or family.

Tod Peterson from Peterson’s Property 
Search, who has corporate clients within 
his own portfolio, says these tenancies 
generally cater for employees who have 
transferred from overseas or interstate. 
The leases are generally medium term, 
with the exact time period depending on 
the company’s needs.

“Corporate leasing tends to take out 
leases for anywhere from one month to 
six months, depending on what work 
they’re involved in,” he says.

“Each employee may stay anywhere 
from four to sixteen weeks.”

Head of property management at Key 
Asset Management Sonia Greentree says 
corporate leasing happens in a wide 
variety of industries. Executives and their 
families may live in arranged housing for 
a short period after moving interstate. At 
the other end of the spectrum, a business 
employing backpackers may choose to 
offer an accommodation option.

Arrangements between the owner and 
the client vary based on the company’s 
requirements. Generally, however, 
Ryan Crawford from Crawford Realty 
says the documentation tends to be the 
same as normal residential leases except 
that the contract is signed by a company 
rather than the occupant.

The key difference between a 
corporate tenancy and a normal lease 
agreement is the degree of control 
over who occupies the property, 
Ms Greentree suggests.

“The owner really doesn’t have 
control over who is in the property,” 
she says.

Unlike a normal lease, where the 
property manager carries out extensive 
reference checks, the corporation will 
select the tenant and install them in the 
property, according to Ms Greentree. 
Owners thus run the risk of having 
a tenant they would not otherwise 
have approved.

However, she says the corporation also 
offers some security, taking responsibility 
for any damages or arrears, as well as 
cleaning and other costs.

“Instead of 
gettIng sIx or 

6.5 per cent 
rental yIeld, 
we could be 

gettIng 9.5 or 
10 per cent out 

of It”
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right location. It’s got to have a high 
quality fit-out.”

Investors who fail to consider these 
parameters may struggle to attract 
top-tier clients, he warns.

Another dilemma for investors in 
this sector is whether they should 
include furnishings.

“Furnished properties are a great 
way to attract corporate tenants to 
your property but it’s important 
to do your research to ensure your 
plans will suit the market,” says 
Mr Crawford.

In his view, many clients expect 
smaller dwellings like apartments 
or two-bedroom houses to be 
all inclusive.

“They offer the corporate tenants 
a comfortable living option without 
having to move their entire home and 
contents to the region,” he says. 

On the other hand, three- or four-
bedroom houses are often occupied 
by families. These tenants are 
generally moving for a longer period 
of time and want to bring their own 
furniture, Mr Crawford says.

benefits of a  
corporate tenant

Corporate leases remain a small sector 
of the rental market but can provide 
numerous benefits to savvy investors.

For a start, corporate tenancies tend 
to be less risky, Mr Crawford believes.

“Properties with corporate leases in 
place are considered more desirable 
by buyers due to the secure nature of 
the tenancy,” he says.

In his experience, the arrangements 
come with the promise of regular 
occupancy and payments.

Ms Greentree sees the guarantee of 
rental payments as one of the most 
compelling reasons to explore this 
style of lease.

which properties suit 
corporate leasing?

Corporate leasing works best in 
markets where infrastructure, 
industry or business are on the move, 
Mr Crawford says. Although the term 
“corporate” brings to mind the private 
sector, the public service also takes 
advantage of these arrangements.

“It’s common in areas that service 
strong business precincts and 
workforces of large national and 
multinational companies, as well as 
civil services including police, teachers 
and health workers,” he says.

Corporate leasing is also more 
common in markets with high 
competition for accommodation.

“Often markets with higher than 
average rental rates are standout 
performers in the corporate leasing 
sector due to organisations having 
to secure or subsidise housing for 
their workforce to attract them to the 
region,” Mr Crawford says.

In Ms Greentree’s experience, 
demand for these rentals exists in both 
the city and the country, especially in 
the vicinity of a major employer like a 
hospital. The type of employment in 
the region will determine what kind 
of property would be most suitable, 
Ms Greentree says.

final touches: living room

If you choose to furnish your property 
for a corporate leasing arrangement, 
Positive Real Estate’s Sam Saggers 
says you should look out for clean, 
simple lines and neutral tones. He also 
recommends providing fluffy pillows 
for the couch, mood lighting and nice 
rugs in key locations to create a warm, 
intimate environment.

“It depends on what type of area 
you are in. That will determine what 
type of people you might attract as a 
corporate. In the country, you might 
know that you’ll attract nurses or in 
the city you might attract executives,” 
she says.

Mr Crawford suggests houses might 
be more appropriate for families, 
while units might be desirable to fly-in 
fly-out (FIFO) workers who want to 
come and go with minimal fuss.

Across the board, however, quality 
is highly prized by corporate clients. 
Mr Crawford says employers in 
both the public and private sector 
are increasingly focused on their 
workers’ wellbeing.

“The corporate and government 
sectors recognise the importance 
of longevity in their workforces and 
understand the direct correlation 
between the living options and 
happiness of their workers,” he says.

For this reason, companies will 
often look for new, low-maintenance 
rentals in popular locations.

“In recent years the corporate 
leasing market has steered towards 
modern housing as opposed to older 
properties,” Mr Crawford says.

“Modern homes, units and villas less 
than a decade old are ideally suited 
to the general corporate workforce, 
with suitable property configurations 
based on the workforce demographic 
whether families, couples or 
single workers.”

Mr Peterson finds executive and 
management staff in particular, 
expect their accommodation to have 
“something special going for it”.

“You can’t buy any old property 
and rent it out as a corporate because 
corporates have a particular criteria,” 
he says. 

“For the executive sector, it has 
to be up market. It has to be in the 
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“often markets wIth hIgher 
than average rental rates are 
standout performers In the 
corporate leasIng sector”

“We tend to find they always pay 
their rent,” she says.

In addition, the employer will 
generally fix up any damage caused 
by the tenant with little risk of 
disputes arising.

“The company is not going to go 
into hiding and do a runner so you 
can’t locate them to pay for damages. 
It’s hard to hide a company so they 
will guarantee that things will be fixed 
up at the end of the tenancy,” she says.

Circumstances in which a company 
takes out a lease over the long term 
can also mean lower turnover, 
Ms Greentree explains. 

“You might even be able to rent 
it out for a number of years, so you 
don’t have re-leasing fees,” she says.

In Mr Peterson’s experience, rental 
returns also tend to be higher with 
this style of tenancy. Employers may 
be willing to pay a premium for a 
well-presented property with flexible 
availability, he says.

“Corporations do pay a higher 
proportion of rent because it’s a 
specific type of property,” he says.

“Instead of getting six or 6.5 per 
cent rental yield, we could be getting 
9.5 or 10 per cent out of it.”

However, Mr Crawford warns this is 
not always the case.

“Companies are well aware their 
terms offer increased security and 
often longer lease periods to the 
owners. Some may try to leverage this 
fact by securing lease terms below the 
market,” he says.

He suggests investors may need to 
negotiate carefully to secure above-
average returns.

drawbacks of  
corporate tenancies

The possibility of a tough negotiation 
is not the only drawback of a 
corporate leasing arrangement. 
Ms Greentree also warns that a 
rotating roster of tenants may draw 
the ire of neighbours.

“Particularly in the city, where you 
have a lot of strata properties, you 
need to ensure the person who is 
going to move in isn’t going to be 
disruptive to other people in the 
area,” she says.

Depending on the rules in the 
building, disruptive tenants could 
leave the owner open to being fined 
by the executive committee, or even 
the council, she warns.

Mr Peterson has heard of tenants 
trashing properties or, in one case, 
setting fire to the owner’s car. 
Although the company will repair 

investor profile

l Corporate 
leasing has 
worked quite well 
for me. I’m getting 
a yield of just 
under eight per 
cent on my place 
in Melbourne. I’ve 
had that property 
with a corporate 
rentals company 
for five years now 
and it’s probably 
only been vacant 
for five or six 
weeks during 
that time.
We also recently 

bought in Darwin. 
My wife and I were 
looking to identify 
an investment 
to go in our self-
managed super 
fund. I selected 
Darwin because of 
the demographic 
and population 
growth, as well as 
the rental yields.
I went into the 

place in Darwin 
with a view that 
unfurnished 
rentals would 
provide a good 
yield, but as I 
learned more 
about the Darwin 
market, I decided 
corporate would 
be more suitable. 
The yield is higher 
on the investment 
and the wear and 
tear on the unit 
seems to be a 
lot less.
I would advise 

other investors 
to pick your 
corporate 
rental company 
carefully. Look at 
the quality of their 
overall portfolio 
and ask about 
their client base to 
find out whether 
they will be able to 
rent the property 
on a regular basis.

gavin wood

the damage, it could be several weeks 
before the property is habitable again. 
For this reason, Mr Peterson strongly 
urges all owners to take out insurance.

In addition, corporate leasing may 
not be allowed in some strata blocks. 
Ms Greentree warns the by-laws in 
strata buildings may prevent the 
apartments being used on a short-
term basis.

Whether these rules are enforced 
may depend on the type of tenant in 
the unit, she warns.

“If you are renting to a CEO and his 
family, the building is unlikely to have 
a problem. But if you’re putting five or 
six kitchen hands into a two-bedroom 
unit, the executive committee might 
have a problem with that,” she says.

Mr Peterson says owners must 
always refer to the building’s by-
laws before setting up a corporate 
leasing arrangement.

“You always need to check if you 
can get away with corporate leasing,” 
he says.

“If short-term leasing is not allowed, 
corporate leasing may not be either.”

In addition, he warns some owners 
overcapitalise to provide a high-end 
finish. He says one client bought 
expensive crockery that suited 
her tastes but added little value to 
her investment.

“She’s overcapitalising. She’s not 
going to get any higher returns,” 
he says.

Given that your property may 
host a range of people with different 
occupations, any included items need 
to be appealing while also holding up 
to rough treatment, he advises.

“You don’t know who you’re going 
to get through,” Mr Peterson says. 
“You might get business executives 
working for a credit union or younger 
people looking to play up.”

how to set up a corporate 
arrangement

Investors can set up corporate leasing 
arrangements either privately or 
through an agency, Mr Crawford says. 
However, some companies may be 
reluctant to work with owners directly.

“Many companies prefer to deal 
through professional agencies,” 
he says.

“Professional agencies in the area 
will also have connections to the 

corporate sector in the region, know 
their accommodation needs and 
ultimately negotiate the best terms for 
you as the owner.”

Mr Peterson advises investors to 
check their property managers have 
a thorough understanding of the 
finances involved.

“Some people aren’t sure of their 
figures and if the figures don’t stack 
up, I won’t do it,” he says.

Ms Greentree counsels against 
buying property specifically with 
corporate leasing in mind.

“Normally, clients would come to 
you. You can’t necessarily point to 
a place and say, this is a corporate 
lease,” she says.

Ultimately, however, Mr Crawford 
says the positives of corporate 
tenancies outweigh any downsides.

“All investors can benefit from 
securing corporate leases,” he says. 
“They offer many advantages and very 
few negatives.”  n
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